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S¢S TTCPNT2 Nhon Trach, ngéy(L thang 4 nam 2021

TO TRINH

V/v: Bo cdo két qui SXKD niim 2020 va ké hoach SXKD nim 2021
Cong ty Cé phin Dién lye Dau khi Nhon Trach 2

Kinh gu: 1161 déng (.luz’m‘lri (HDQT) .
Cong ty C6 phan Dién lyc Dau khi Nhon Trach 2 (Cong ty)

Dé chuén bi tai liéu phuc vu Dai hoi dong Cb déng thuong nién nam 2021, Cong ty
kinh bdo cdo két qua SXKD nam 2020 va ké hoach SXKD nam 2021 v&i cic ndi dung
phir sau:

I. COSOPHAPLY

- Diéu 1é t chirc va hoat dong ciia Cong ty dugc sira ddi 1in thir X1, ban hanh ngay
29/06/2020 theo Quyét dinh sb 40/QD-CPNT2 ciia Dai hoi dong cb dong;

- Quy trinh quan 1y céng tac ké hoach cia Céng ty ban hanh theo Quyét dinh s 51/QD-
CPNT2 ngay 29/10/2018 cia HDQT Céng ty;

- Quyel dinh 56 41/QD-CPNT2 ngay 29/06/2020 cia HDQT Céng ty vé viéc phé duyét
chi tiét K& hoach hoat déng SXKD nam 2020;

- Quyét dinh 56 06/QD-CPNT2 ngay 02/02/2021 clia HDbQT Cong ty vé viéc tam giao
KH SXKD nam 2021;

- Béo c4o tai chinh da dugc kiém toan nam 2020 ngay 22/02/2021.
I1. NOI DUNG
1. Bio cio két qua SXKD niim 2020

Nam 2020 cé thé khing dinh 14 nam kho khan nhét cia Céng ty tir khi vén hanh cho
dén nay do: (i) anh hudng cta Dai dich Covid-19 Iam cho nhu cAu phu tai thép; (ii) ngudn
dién ning luong tai tao ting lam dnh hudng dén gia thi trudng thip vio giv cao diém; (iii)
thai tiét, bao lut dién ra thit thudng trong quy TV/2020. Bén canh d6, Nha may dién Nhon
Trach 2 c¢on phai dimg may dé thuc hién cong tac Trung tu m& rong nha mdy 36 ngay (tir
ngay 15/09/2020 dén ngay 21/10/2020). Nhén thirc dugc nhimg khé khén, thach thie nén
Ban Lanh dao cong ty di thudng xuyén doén déc, kidm tra két qua thuc hién theo timg
ngay dé c6 didu chinh kip thoi, mang lai hiéu qua SXKD cho Cong ty. Nhd thue hién ot
cong tac van hanh, thi trrong dién, thuong mai, k¥ thuét, stra chita bao dudng, cong tic
tai chinh va céng tac khac nén chi tiéu loi nhudn SXKD nim 2020 da hoan thanh vuot
mic KH dé ra, cu thé nhu sau:



- Loi nhudn sau thué ci niam 2020 14 625,24 ty ddng. dat 100.84% K nim 2020 trong
boi canh san lugng huy domg chi 1 3.903.44 TrkWh, dat 86,74% K nim 20200 Diy
1a két qua cua nhitng nd Tuc. virot moi kho khin ciia Ban Lanh dao cing toAn thé
CBCNV Céng ty trong nam 2020,

- Hoan thanh xuat sac cong tac Trung tu m& rong nha may an toan, tiét ki¢m, vuot tién
do 32 gio trong bdi canh anh hudng cia 1ai dich Covid-19, thiéu hyt chuyén gia.

- Dam bdo cin doi dong tién dap (mg nhu cdu SXKD. Hoan thanh trd ng vay nude ngodi
nam 2020 véi gia tri a: 1.109,14 1y dong.

- Thyc hién tré ¢ tirc nim 2019 véi gia tri 1a 719,69 ty déng (trong {mg 25%).

- Thye hién nghia vu ndp ngan sach nha nuée diy da va ding quy dinh. Nép ngan sach
nha nudc ndm 2020 1a 335,41 1y déng, dat 142,43% KH nam 2020.

- Cong tac van hanh, cong tac thuong mai thi trudng dién va cac cong tac khac duorc
thyc hién t6t mang lai hién qua kinh té cao nhét cho Cong ty.

- Thuc hién &t cong tac tiét kiém va chéng lang phi nim 2020,

Mic di trai qua mot nam cé nhidu bién dong bét lgi anh huong dén SXKD nhung
Céng ty van hoat ddng dn dinh, giir vitng va dat duge céc danh hiéu: (1) Top 100 doanh
nghiép bén vitng Viét Nam; (ii) Top 500 doanh nghiép 16n nhit Viét Nam; (jii) Thuong
hi¢u manh Asean nam 2020; (iv) Doanh nghiép vi ngudi lao dong.

(Chi 1iét theo Phu luc 1 — Bdo cdo két qua SXKD n&m 2020 dinh kem).
2. Cic chi tiéu ké hoach nim 2021

Trén co s& nhitng két qué da dat duge trong nam 2020 va nhan dinh tinh hinh kinh té
ndm 2021 tiép tuc gip nhiéu khé khin do (1) Tac dong liiy tién ctia Dai dich Covid-19; (ii)
Gi4 trj truong tiép tuc thip do ngudn cung ning lwong tii tao; (iii) P& t6i wu hidu qua
SXKD phai 1én xubng may din dén rai ro trong van hanh; (iv) Gia nguyén li¢u ting lam
giam tinh canh tranh trong thi truong dién; (v) Qc phan bd thip va gia hop ddng giam.
Tuy nhién tiép ndi truyén théng la don vi luén hoan thz‘inh xuit sic nhiém vu ké hoach
SXKD hang nam va mang lai hiéu qua cao nhét cho cb dong, Cong ty xdy dung cac chi
tiéu ké hoach nim 2021 nhu sau:

Stt Chi tiéu Pvt K¢é hoach nim 2021
(1) (2) (3) 4)
1 | SL Pién Tr.kWh 4.600
2 | KL Khi Tr.Sm3 845

Y- Ay A\



Sti Chi tiéu Dyt K¢ hoach niim 2021
3 |KLDWuDo | T 33157 *
4 | Téng Doanh thu Ty dbng 7.713.3 o
5 N Tdng Chi phi Ty déng 7.226,7
6 | LN truée thué Ty déng 486,6
7 | LN sau thué 19 déng 462,2
8 | NNSNN Ty dong 2444
9 | Cbuic % 15

(Chi tiét theo phu luc 2 — Ké hoach SXKD ndm 2021 dinh kém)

I11. KIEN NGHI

Cong ty kinh trinh HPQT xem xét thong qua Béo céo két qui SXKD niam 2020 va ké
hoach SXKD nam 2021 trinh PHDCPD phé duyét dé Cong ty ¢6 co sé thuc hién cac budc
tiép theo.

Tréan trong./.

Noi nhin:

- Nhu trén;
- TBKS;
- Ban Gb;

- Cac Phong chirc nang/PXVH;

- Luu VT, P.KHTH.

Dinh kem:
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- Phu lyc 1: Béo céo két qua SXKD nam 2020;
- Phuy luc 2; K& hoach SXKD nam 202
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PHU LUC 1: BAO CAO KET QUA HOAT DONG SXKD NAM 2020
. KET QUA THUC HIEN CAC CHI TIEU KE HOACH SXKD NAM 2020

Nam 2020 ¢o thé khing dinh 12 nam kho khan nhit cia Cong ty tir khi van hanh cho
dén nay do: (i) anh huéng cta Dai dich Covid-19 1am cho nhu cau phu tai thap; (i) ngudn
dién ning lrgng i tao tang 1am anh huong dén gia thi trudmg thip vao gio cao di¢m: (iii)
thovi tiét, bao lut dién ra that thuéng trong quy 1V/2020. Bén canh d6, Nha may dién Nhon
Trach 2 con phai dimg may dé thue hién céng tac Trung tu mé rong nha may 36 ngdy (ur
ngdy 15/09/2020 dén ngay 21/10/2020). Nhén thirc duge nhing khé khin, thach thirc nén
Ban Linh dao céng ty da thuomg xuyén don doc, kiém tra két qua thuc hién theo timg
ngay dé c¢6 diéu chinh kip thdi, mang lai hiéu qua SXKD cho Cong ty. Nho thuc hién tdt
cong tac van hanh, thj truimg dién, thuong mai, k¥ thuét, sira chira bdo dudng, cong téac tai
chinh va céng tac khac nén chi tiéu lgi nhuan SXKD n&m 2020 da hoan thanh vugt mic
KH dé ra, cu thé nhu sau:

STT Chi tiéu Pvt X Nam 2020.,. . vn

Ke hoach Thue hién Ty 1¢
1 | San lugng dién Tr.kWh 4.500,00 3.903,44 86,74%
2 | Téng Doanh thu Ty dbng 7.177,42 6.100,55 85,00%
3 | Téng Chi phi Ty dong 6.524,76 5.437,27 83,33%
4 | LN truée thué Ty dong 652,66 663,28 101,63%
S | LN sau thué Ty déng 620,03 625,24 100,84%
6 | Nop NSNN Ty déng 235,48 335,41 142,43%

(Xem Biéu 1 — Thue hién ké hoach SXKD nédm 2020 dinh kem).
Ddnh gida:
Nam 2020 14 nam Céng ty gap rat nhiéu khé khin, thach thirc nhung Ban Lanh dao da

nd luc cing toan thé CBCNV hoan thanh tét nhiém vu dugc giao, gop phan hoan thanh
virgt mirc chi tiéu Lgi nhudn nam 2020, cu thé nhu sau:

1. Panh gia két qua thwre hién KH SXKD nim 2020:

- Loi nhuin sau thué ca nam 2020 1a 625,24 ty déng, dat 100,84% KH nim 2020 trong
boi canh San lwong huy déng chi 1a 3.903,44 TrkWh, dat 86,74% KJH nim 2020. Pay
la két qua cia nhitng nd luc, vugt moi kho khin cia Ban Lanh dao cung toan thé
CBCNV Cong ty trong nam 2020.

- Hoan thanh xuét sic cOng tac Trung tu m& rong nha may an toan, tiét kiém, vugt tién
d6 32 gio trong bdi canh anh hudng ctia Pai dich Covid-19, thiéu hut chuyén gia.

- Dam bao cin dbi dong tién dap ung nhu cdu SXKD. Hoan thanh tra ng vay nudc ngoai
nam 2020 voi gia tri 1a: 1.109,14 ty ddng;
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Thue hicn tra cd tre niam 2019 véi eid 1 13 719.69 (v ddne (twong ane 25%).
. . ! ! 3 £ g ung

Thue hién nghia vu ndp ngdn sach nha nude diy di va dang quy dinh. Nop ngin sach
nha nude nam 2020 1 335,41 ty dong. dat 142.43% K11 ndm 2020.

Cong tac vin hanh, cong tac thuong mai th truong dién va cac cdng tac khic duge
thue hién 16t mang lat hiéu qua kinh t¢ cao nhit cho Cong ty.

Thue hién tot cong tac ét kiém va chng lang phi nam 2020.

. Cac giai thuong dat duoec:

Mic du trai qua mét ndm thi trudng ¢6 nhi¢u bién déng bat 1oi anh huong dén SXKID

nhung Cong ty van hoat dong én dinh, gift viing va dat dugc cac danh hiéu: Top 100
doanh nghiép bén vimg Viét Nam; Top 500 doanh nghiép 16n nhit Viét Nam; Thuong
hi¢u manh Ascan nam 2020; Doanh nghiép vi ngudi lao dong.
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PANH GIA KET QUA HOAT PONG THEO TUNG LINH VUC
Cdng tiac van hanh, cong tac thi trudong dién, céng tic siva chita bio dudng

Céng tac van hanh dam bao dn dinh, tin cy, cic tb may luén khd dung theo thi trudng
phat dién canh tranh. Dé tbi wu loi nhusn, Cong ty chi dong dimng may khi phu tai thap
va gia thi truomg khong cao. Trong ndm 2020, khéng ¢6 sur ¢b bat thuong thiét bi 1on
nao xay ra.

Cong tac stra chira bao dudng ludn duge Cong ty kiém tra, gidm sit dap (mg yéu cau
san xuat, dam bao an toan cho con ngudi va thiét bi khong xay ra su cb chi quan
nghiém trong nao.

Mét trong nhitng nhiém vu quan trong nhéit trong nam 2020 13 hoan thanh céng tac
Trung tu mé rdng an toan, hidu qua, trong bdi canh anh hudéng cta dich Covid-19, Ban
Lanh dao Cong ty da quyét tim cing CBCNV, cac don vi khén truong lao dong véi su
tap trung cao dd, gop phin hoan thanh cong tic trung tu mé rong Nha may wvugt tién dé
32 gid, an toan tuyét dbi vé ngudi va tai san vao lic 16h00 phit ngay 21/10/2020.
Hiéu suit cic t6 may duoc cai thién dang ké, cong sudt mbi tb may ting 7MW so véi
trude khi thue hién trung tu mé rng.

Do 4nh hudng cua dich Covid-19 nén nhu cu phu tai thip, céng sudt phat binh quéan
ca nam dat 59%.

. Cong tac tai chinh ké tosn

Thurc hién tbt cong tac phén loai thu hdi cong no tién dién. Pam bao can ddi dong tién
dap ung nhu cdu SXKD.

Hoan thanh tra ng vay nudc ngodi nam 2020 véi gia tri 1a: 1.109,14 ty déng
Thuc hién tra ¢d tirc nam 2019 véi gia tri 1a 719,69 ty dbéng (twong tng 25%).

Thue hién tét cac quy ché, quy dinh vé cong tac quan 1y chi tiéu ddm bao c6 hiéu qua,
hop 1y va tiét ki¢m.
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. C'ong tac thwong mai hop domg, mua sim vt

Iop dfmg mua ban dién, mua ban khi duge thue hién 18t va ky ket cie phu Jue b sung
licn quan mét cach dong bo.

[op cléng BDSC duoc thue hién (6t gop phf”m véin hanh 6n dinh Nha may va vugt ticn
do swra chita trong dot trung fu.

Cong tac mua sam vt tu, trang thict bi dap tmg tién dé trung tu va tinh hinh SXK 1.

. Cong tic an toan suc khde méi truomg va PCCC

Cong tac an toan, sic khoe, mdi truong: Ludn dam bao va khong dé xay ra sy b nao
anh huéng dén cong tac van hanh Nha may.

Hoan thanh tét céc cong tac kiém tra, sit hach, dién tap, huén luyén an toan vé sinh lao
dong nham dam bao 15t céng tac an toan, sirc khoe, mbi trudng.

Té chire din tap phuong 4n PCCC&CNCH két hop ung phé su ¢d tran dau. Hudng
tng Tuén & Quéc gia Phong chdng thién tai nam 2020; Hudng Gng thang hanh déng
ATVSLD va thang céng nhin nam 2020. Hudng tng chién dich 1am cho thé giéi sach
hon nam 2020.

Chu dong thuc hién tbt cac bién phép phong chéng dich bénh truyén nhiém tai Cong
ty.

Cong tac Y té va cong tac An toan vé sinh thire phdm duge dam bao.

Huin luyén ATLD-VSLD cho CBCNV Céng ty niam 2020.

Thir 3 va thir 6 hang tuén thuc hién kiém tra céng tac an toan lao dong, v€ sinh lao
dong trong toan Cong ty; Thir 6 hang tufin thuc hién cong tac kiém tra dinh ky hé
théng Phong chay va Chira chay trong Nha may Pién Nhon Trach 2.

. Cong tic dao tao

Do anh huéng cua dich Covid — 19 nén Céng ty chi dong tiét kiém cac chi phi dao tao
chua can thiét. Cong tac dao tao nam 2020 l1a 171 hrot ngudi véi chi phi 1a 0,94 ty
ddng, dat 36% KH nam 2020 (2,64 ty déng).

. Cong tac khoa hoc cong nghé

Luén quan tim dén hoat ddng khoa hoc cong nghé va sang kién cai tién ky thuat dé
giam chi phi san xuét kinh doanh.

Ban hanh cac quy ché, quy dinh dé khuyén khich, dong vién ngudi lao dong thi dua
sang kién cai tién k¥ thuit gop phan vao su phat trién cho Cong ty.

. Cdng tac an sinh x3 hdi, chim lo doi séng cho nguwi lac dong

Thuc hién tham hoi ting qua than nhén gia dinh CBCNV - LD khi ém dau, hoan nan
hodc gap kho khan.

Ting qua cho cac hdi nghéo dén Tét Canh TY nim 2020 cho cdc x3 Phude Khanh,
Phuée An, Ho1 ngudi mu huyén Nhon Trach.
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- Thue hién cong tac an sinh xd hoi niim 2020 1a 0,86 ty dong: Thye higén chuong trinh
an sinh xa hai - Ung ho dong bie mién trung tai cde tinh Quang Tri, Quang Binh. 113
‘Iinh b1 anh hudng do bio trong quy 1V nim 2020.

- Cong tac lao dong. tién luong., ticn thudng va ché d chinh sich cho ngudl lao dong
lun dugc lanh dao Cong ty dic bidt quan tam. Céc ché do chinh sach cho nguroi lao
dong nhu luong, thuéng, BUXIL BIYT, ché do ém dau, thai san duge thuc hién ding
quy dinh.

-~ - - =k . A « A .o - -
8. Cong tac thuc hanh tict ki¢m tiét gidm chi phi

Nhén thite duge cdc kho khan trong hoat dong SXDK ndm 2020 Céng ty da ting
cudng chit dong thuc hién tiét giam cac hang muc chi phi chua céan thiét theo cac quy
dinh luat phap vé cong tac thuc hanh tiét kiém, chéng lang phi tai don vi nhim dem lai
hiéu qué thiét thuc nhét trong qua trinh hoat déng SXKD. Két qua tiét kiém, tiét giam
chi phi trong nam 2020 1a: 48,98 ty dong.

JIL KET LUAN KET QUA THU'C HIEN KH SXKD NAM 2020

Nam 2020 c6 thé khang dinh la nim kho khin nhét ciia Céng ty do anh hudng kép cua *
Dai dich Covid-19 va gid thi mrorng thap do ngudn cung nang hrong tii tao nhung BLD 5
da cung toan thé CBCNV nd luc, vurgt moi khoé khin dé hoan thanh chi tiéu loi nhuan /
trong bbi canh san luong dién chi dat 86,74% KH — day 1a diém sang trong nim 2020
cung véi viéc hoan thanh vuot tién dé cong tac trung tu mé& rong nha may, tao da cho viéc
thue hién KH SXKD nam 2021.

Mic du trai qua mdt nam thi trudng c6 nhidu bién dong bét loi anh hudng dén SXKD
nhung Céng ty van hoat dong 6n dinh, gitr vimg va duoc ghi nhan théng qua cac danh
hiéu dat dugc nhu: (i) Top 100 doanh nghiép bén vimg Viét Nam; (ii) Top 500 doanh
nghiép 16n nhat Viét Nam; (iii) Thuong hiéu manh Asean nim 2020; (iv) Doanh nghiép
vi ngudi lao dong.

3




PHU LUC 2: KE HOACH SAN XUAT KINIH DOANH NAM 2021

I. CAN CUXAY DUNG KE HOACH NAM 2021

- Bao cdo caa B cong thuong ve tinh hinh thye hién cae dy an dién trong quy hogeh
dién VII diéu chinh.

- Quy trinh quan ly ¢dng téc K¢ hoach cta Cong ty ban hanh theo Quyét dinh 50 5 1/QD-
CPNT2 ngay 29/10/2018 cua 11DQT Cong ty.

- Du bdo tée do ting truong GDP nam 2021 13 6,5%.
- Du bao nhu ciu phu 1ai tiéu thu dién ting trudng khoang 8%-10% nam 2021.

- Dua trén két qua thuc hién SXKD nam 2020, dy béo tinh hinh phu 1ai, kha ning cung
cép khi, tinh hinh a1 chinh haén tai coa Cong ty.

11. CAC CHI TIEU KE HOACH

Trén co sd két qua dat duoc trong nim 2020, ké hoach van hanh TTD nam 2021 va du
bao tinh hinh kinh té& nam 2021 tiép tuc gap nhiéu khé khin do: (i) tac dong liy tién coa
Pai dich Covid-19; (i1) gia tr1 truong 1iép fuc thép do ngudn cung ning lugng tai tao; (iii)
dé 16i wu hiéu qua SXKD phai lén xubng méay dan dén rii ro trong van hanh; (iv) gi4
nguyén liéu tdng lam giam tinh canh tranh trong thi trudng dién; (v) Qc phén bd thip va
gia hop dong giam. Tuy nhién 1iép ndi truyén théng 14 don vi ludn hoan thanh xudt sic
nhiém vu ké hoach SXKD hang ndm va mang lai hiéu qua cao nhét cho cb dong, Cong ty
xy dung cic chi tiéu ké hoach nam 2021 nhu sau:

Stt Chi tiéu Pvt K¢ hoach nam 2021

(1) (2) (3) )

1 | SL Dién TrkWh 4.600
2 | KL Khi Tr.Sm3 845

3 | KL Diu Do Tén 3.315,7
4 | Téng Doanh thu Ty dong 7.713,3
5 | Téng Chi phi Ty dong 7.226,7
6 | LN truée thué Ty déng 486,6
7 | LN sau thué Ty dong 462,2
8 | NNSNN Ty ddng 2444
9 | Cdtirc % 15
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Cac yéu 16 1am sul gram chi ticu LNST nam 2021 so véi cac nam 2019, 2020 nhur sau:
Du kién giam 143 ty déng do gia dién gidm 37.59 d/k Wh tir ngay 01/01/2021.

Gra khi 1ip ké hoach nam 2021 cao hon 20.6% so v&i nim 2020 (7,21/5.9744); cao
hon 8% so voi nam 2019 (7.21/6.66) nén lam gidm tinh canh tranh va syt giam loi
nhuan trong thi truomg, dién.

Anh hudng ctia ngudn ning lrong tdi tao. lam sut giam phan loi nhuén cta Cong ty
trén thy truong dién.

Tac dong Ity tién cua Pai dich Covid-19 tiép tuc kéo dai sang nim 2021 lam gidm nhu
cau phu 1ai ciia hé théng dién.

(Xem Biéu 2- Ké hoach SXKD ném 2021 dinh kém)

11l. CAC NHIEM VU VA GIAI PHAP THU'C HIEN KE HOACH NAM 2021

Nhén thire duoc cac khé khan thach thac trong thue hién KH SXKD nidm 2021, Céng

ty dé ra cac nhiém vu va gidi phap dé cung toan thé CBCNV nd lwe phin déu hoan thanh
cac chi tifu KH SXKD nam 2021 nhu sau:

1.

Nhiém vu ké hoach SXKD

Phéi hop chat ché véi Tap doan dién luc Viét Nam (EVN)/Trung tam Diéu dé Hé
théng dién Quéc gia (A0)/Céng ty Mua ban dién (EPTC), cac don vi cung cip nhién
liéu, don vi bao dudng stra chira trong cdng tac van hanh, bao dudng va sira chita Nha
may dién Nhon Trach 2; ddm bao do kha dung cia t may sin sang huy dong t6i da
cong suét, dap tmg yéu ciu huy ddng cta AO0.

Bam sét thi trudong dién canh tranh, chuin bj cac diéu kién tham gia thi trudng budn
ban dién canh tranh. T4 chirc thuc hién cOng tac bao duong stra chira thuong xuyén va
dinh ky; stra chita bao duong céc cdng trinh xay dung/ha ting co s& nha may dam bao
an toan, chat lugng; Trién khai cong tac mua sim VAt tu dap ng nhu chu SXKD va
chuén bj t5t nhét cho cong tac tiéu tu nha may.

Déy manh cdng tac dao tao, khuyén khich hoat dong nghién ctru khoa hoc k¥ thuit ap
dung vao thue tién san xuét.

Chu déng tim kiém cac ngudn cung cip khi bd sung trong bdi canh ngudn khi trong
nudc dang suy giam.

Hoan thién, ky két dé thanh toan déng bd cac Hop ddng sira ddi bd sung PPA, GSA
dam bao hiéu qua cho Cong ty.

Dém bao cin déi dong tién dap ng yéu ciu hoat dong san xudt kinh doanh va thanh
toan tra ng vay.

Xdy dung va trién khai déng bd cac giai phap ting cuong kiém soat va tiét kiém téi da
cac khoan chi phi; quan Iy va sit dung vdn, tai san an toan, ding muc dich dam bao tdi
uu hiéu qua hoat déng san xuat kinh doanh cua Cong ty. Tang cudng quan ly cOng tac
mua sdm VAt tu thiét bi, thuc hién céc giai phap ton kho.
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- Cong tac dau tr phat tricn: Nehien aru. dp dung c¢dng nghé méi dé thue hién L1am
cong sudl phat i thicu eta cde td may nhiam gia ting hi¢u qua san xudt di¢n khi £214 thy
truong thiap; Xem xét. danh gia lua chon phuong an 81 vu nhét dé thye hién ning, cong
sudt nha may vao thoi diém thich hop.

- Thuc hién tbt cOng tac an sinh xa hou
2. Cac gidi phap thuc hién

D¢ hoan thanh cac muc tiéu dé ra trong bdi canh anh hudng cta cac kho khan, COng ty
xdy dung céac giai phap thuc hién cu thé nhir sau:
Bam sat thi truong dé dua ra chién luge chao gia hiéu qua nhim t4i wu loi mhuan
SXKD. Tich cyc chuan b va tim kiém cac hd tiéu thu [6n dé chi dong tham gia v-do thj
trudng budn ban dién canh tranh.

Tang cudong cdng tac quan ly ky thuit dé dam bao vén hanh an toan, én dinh céc tb
may dap ing nhu ciu huy déng ciia thi truomg.

Chu dong trién khai cong tac mua sim vat tu dap tmg nhu ciu SXKD va chuin bj t6t
nhét cho cong téc tiéu tu nha may.

Tang cuong cong tac An toan, vé sinh lao dong va PCCC hiéu qua, dam bao an toan.

Piy manh cbng tac dao tao, phong trao sang kién cai tién k§ thuit, khuyén khich hoat
dong nghién ciru khoa hoc.

Tiang cudng cdng tac thie hanh tiét kiém, chdng lang phi. Ra soat, tiét giam cac chi phi
chira cin thiét dé gia tang loi nhuan.

Thuc hién cong tac an sinh x4 hdi phu hop vai diéu kién hoat dong SXKD va cham lo
doi séng cho ngudi lao dng, ting cudng cac hoat dong doan thé.

Thyc hién cac muc tiéu va nhiém vu khac. -

Tran trong./.
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BIEU 1: KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2020

St Cite chi titua Don vij K& hoach nim 2020 I;:czgfé: Diinh gin
A B C 1 2 3=211
” VON DIEU LE Triéu dong 2,878,760.29 2,878,760.29 100.00%
VON CHU SO HU'U Triéu ddng 3,995,050.00 4,297,536.72 107.57%
A KE HOACH SAN LUQNG
| Sian hreng dién throng mai Tr. Kwh 4,500.00 3,903.44 86.74%
Il |Khdi lrgng khi tidu thy Trié¢u Sm3 826.26 746.13 90.30%
Il |Khéi lwgng diu DO tidu thu Sm3 3,675.50 261.42 7.11%
B K& HOACH TAl CHiNI
I Téng doanh thu Triéu dong 7,177,418.57 6,100,545.15 85.00%
1 Doanh thu tir san xuit dién " 7,177,418.57 6,082,248.45 B4.74%
2 Doanh thu hoat dong tai chinh (CLTG) " - 17,594.41
3 Thu nhép khac " 702.29
Il |Téng chiphi Triéu déng 6,524,759.17 5,437,269.47 83.33%
! Chi phi san xut dién " 6,523,680.66 5,381,130.47 82.49%
2 L& chénh léch ti gia " 1,078.51 51,596.94 4784.11%
3 Chi phi khac " 4,542.05
M |Xir Iy tai chinh Triéu ddng
1 Loi nhuin trwéc thué " 652,659.40 663,275.68 101.63%
2 Lg¢i nhudin sau thué " 620,026.43 625,244.12 100.84%
1V [Ty )¢ chia cb tire % 20{ Pa tam ing 10% 100.00%
V  |N§p ngin sich Triéu déng 235,482.73 335,408.94 142.43%
dbng/kWh 1,449.71 1,378.56 95.09%
VI Gia thanh san xuit di¢n
UScent/kWh 6.17 5.87 95.09%
VIl |Ké hoach mua sim va dich vu Triéu ddng 255,575.66 207,878.96 81.34%
C |CAC CHITIEU KHAC
I K¢ hoach lao dong
1 Lao dgng dinh bién Nguoi 190 190 100.00%
2 Lao ddng binh quén Ngun 150 184 96.65%
3 Nang suft lao ddng binh quan Tr.ddng/ng/thang 3,147.99 2,768.50 87.94%
I K& hoach dao tao
1 Ké hoach do tao Lot ngudi 135 171 126.67%
2 Kinh phi déo tao Triéu ddng 2,638.00 940.80 35.66%
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KL HOACH SAN XUAT KINH DOANI NAM 2021

Ké hingeh nfim 2021

511 Cie chi titu ke hogch Don vi - . . . . . Ghichi
Fong cdng Quy 1 Quy I Quy i Quy IV
A [KE HOACH SAN LUQNG
| 1 |SAN LUQNG DIEN Trigu.kWh 460000 | ro04500] 127250 [ 105500  1,227.50
1 |San lugng dién chay khi o 4.580.00 1.045.00 1,260.00 1.055.00 1.220.00
2 |San hugmp dién chay dii " 20.00 12.50 7.50
11 [NINEN LIEUTIEU TIIY
1 |Khi Trigu Sm3 845.07 192 82 23249 194.66 225.11
2 [Dhu Tén 3,315.7 207237 1.243.3
B |KE HOACH TALCHINI
11 [VON cHiF SO 10U Trigu.VND 3977,169 | 4,047857| 3,898,728 | 3,975900 ] 3,977,169
Trong dé: - Vén didu 1¢ " 2,878,760 2.878,760 2.878,760 2,878,760 2,878,760
- Ty 18 tham gia cia PV Power % 59.37 59.37 59.37 59.37 59.37
IV [TONG DOANI THU Trigu. VND 7,713,363 1,743,139 2,148,896 1,756,233 2,065,094
1 {Doanh thu san xuit dién " 7.713.363 1.743,139 2,148 8%6 1,756,233 2065094
2 |Doanh thu khac " -
3 [Doanh thu hoat dong tii chinh " - - - - -
4 |Thu nhip khic " - - - - -
vV [TONG CHI PHI Tri{u.YND 7,226,773 | 1,660,155 | 1,979,372 | 1,675,000 | 1912245
1 [Chi phi gia vén " 7.005,663 | 1,605,246 | 1,924,463 1,620,091 1,855,863
2 |Chi phi tai chinh N 106,511 26,259 26,259 26,259 27,732
3 [Chi phi quan Iy " 114,599 28,650 28,650 28,650 28,650
4 |Chi phi khic " - - - -
VI qull( ;*mw\ TU HOAT DONG Tricu.VND
VIi {XU LY TAI CHINII Triu.VND
1 [Loi nhugn tnrée thué " 486,590 82.984 169,524 81,233 152,850
2 |Thué thu nhap doank nghiép " 24,330 4,149 8,476 4,062 7,642
3 |Lgi nhugin sau thué " 462,261 78,835 161,048 77,171 145,207
4 |Trich cac quy " 44,300
5 |1y 1& chia c6 tirc (%) % 15
.6 Chtire n.(')p V,é Cong ty me nam 2020 o 20
dugce ghi nhin
; A iNVITA VNID/KWh 1,571 1,589 1,555 1,588 1,558
VIH[GIA THANH SAN XUAT Uscent/kWh 6.69 6.76 6.62 6.76 6.63
IX |NOP NGAN SACH Tritu.VND 244,413 54,520 68,827 55,116 65,951
C_|CAC CHI TIEU KHAC
1 |Mua sim trang thiit bi, TSCD " 4,500
11 |Déu tw xdy dung co bin " 14,000
111 [Mua sim vt tir san xuit vi BDSC ' 50,000
v Ké l:o:_\ch*bio d-u(‘mgﬂsfra chira TTB, " 5145
ha tang cong trinh xiy dyng
vV |KE HOACH LAO DONG, TIEN LUONG
1 |Lao dong dinh bién Ngurdi 190
2 |Lao déng binh quin Nguai 190
5 |Nang sudit lao déng binh quén Tritu.VND 3383
{tinh theo doanh thu) Mmgudi/thang ’
4 |Vone quy tién luang va ede khoan trich | oo \py 81,392 20,348 20,348 20,348 20,348
n@p theo luong
VI |KE HOACH BAO TAOQ
1 |Ké hoach dao tao Lugt 261
2 |Kinh phi dio tao Triéu.VND 3,790
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BHU 3

KE HOACH SAN LUQNG DIEN VA KIIO1 LUONG NHIEN LIEU

TIEU THU NAM 2021

K& hoach niim 2021

Ghi chu

Thing San lrgng dién phat | Khéi luong nhién lidu tidu
thuong mai thu
(triéu kWh) (kSm3)
TONG CONG 4,600.00 845,067
1 390.00 71,960
2 225.00 41,515' :
D\
3 430.00 79,340 m)
. ;. /
4 420.00 77,495 | @7
5 432.50 77,495
6 420.00 77,495
7 390.00 71,960
8 370.00 68,270
9 295.00 54,431
10 357.50 64,579
11 430.00 79,340
12 440.00 81,185




